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A New Chapter for the Taiwan Center

v Paul Chen Immediate Past President

Dear friends and members of the Taiwan Center Foundation of Greater Los Angeles:

As most of you have been observing and
anticipating the ground breaking of the new Taiwan
Center building, | am pleased to share with you our
recent progress on this historic project.

The old structures on the one acre lot in the corner
of Walnut Grove Ave and Garvey Ave located in the City
of Rosemead have been fully torn down and ready for
erecting the brand new multi-functional commercial
building that will become the core community center
and gathering place for Taiwanese Americans in
Southern  California in the coming decades.
Construction planning and oversight teams are already
in place to actively manage the timely completion of this
building project by the end of year 2027.

You will find other articles in this special edition of
2025 Program Book written by various members of the
Taiwan Center Board sharing and detailing out the
building facilities and their potential uses upon
compl etion. What | 6d
vision and capacity to serve the Taiwanese American
community, especially as we transition into gen 2, gen
3, and beyond, to carry on and foster heritage, culture,
language, that we treasure as unique to being
Taiwanese and Taiwanese Americans, and to provide
and maintain a community center that highlights and
supports such identity.

We believe an additional emphasis should be
pl aced on designing the
utilization and visitation by the younger generation of
Taiwanese Americans. One of the challenges in getting
folks who are under age 45 to participate in activities at
the Center is due to their need to watch over their
children while attending events or volunteering activities
at the Center. Consequently, we will design and create
functional rooms to provide children specific activities
such as dance studio, musical practice room, play room,
computer and game room, etc., so that parents can
safely place their children in those activity rooms while
they participate in other community events.
Simultaneously, the new large auditorium, which seats
400+ people, can serve as performance recital outlet to

7" Program Book

i$ aukk e

Cen

d:rh

showcase Taiwanese American youth talents, as well
as a great gathering place to host celebrations such as
birthdays, wedding engagements, anniversaries, etc.

Other than the rooms specific to youth, the new
Center will also maintain functional rooms to display
important artifacts and memories that tell the story of
Taiwanese American immigrants in SoCal and the
legacies they leave. The Center will also provide
exhibition space to showcase art work of local talents
and rising Taiwanese artists. Furthermore, continuing
with existing programs that we already conduct at the
Center, we will have abundant space and rooms to host
seminars, public speaking, press conference, as well as
group learning classes such a cooking, photographing,

Asian languages, drama classes, computer classes, etc.

We are excited that the building project is finally in
construction and look forward to its successful
completion and grand reopening by the end of 2027,
jasbin timne td also welcongerthe B02& Olympics in Los
Angeles, in which the new Taiwan Center can provide
meet-ups and activities that welcome the attending
athletes from our beloved Taiwan.

On this 27" year of the Taiwan Center
establishment, my fellow board members and | want to
express our sincerest appreciation for your continued
support and generous donations toward this long
anticipated building project. We are thrilled to report to
yoe that thearezbiuild effori iseirsfull gear. Ast mentiared
above, our planned design of the various functional
uses will require expanded budget to build out such
useful improvements, and we kindly ask for your further
support to solidify our goal towards such improvements.

Thank you all again for your attendance and
support in this 2025 Taiwan Center gala. We look
forward to the successful completion of the new building
within the next 2 years and wish everyone and their
family great health, joy, and prosperity.

Sincerely,
Paul Chen
November 2025
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The Beginning of Our Dream

In 2018, Taiwan Center officially launchadew building campaignin January 2023, we successfully obtained
a building permit from the city government.

Soon after, however, U.S. interest rates rose sharply to curb inflation, causing construction and borrowing costs
to soar far beyond our original budget. In response, the membership voted to adopt a prudent and visionary plan:
1 Preserve thground floor as commercial rental spade generate longterm income.

1 Remove the residential component, instead creatadylitional offices, meeting rooms, and activity halte
better serve the Taiwanese American community.

1 Avoid costly underground parking construction.

1 Retainfull ownership and management contraif the entire property for longerm stability.

With the expertise of archite@imonLeeand the dedicated efforts of our staff and board, the revised building
design and construction plan have been completed. Importantly, our Center is committed to completing this project
without bank loans ensuring financial health and sustainability.

Fundraising Progress and Goal

Over the past eight years (2048025), we have raised nea$l5 milliontoward the new building. The total
construction cost is projected &17 million With just$2 million more, we will achieve our dream of building this
Center debifree.

Additional Fundraising Need ( W h
State-of-the-Art Equipment & Functional Space $1M -
$1M $3M i design
il Goal: $3mi||ion $5M $IM & equipment
' Purpose: To fully equip the Center with advanced audiovisual systemg, $1M 1 $2M for
interior/exterior design, furnishings, and functional infrastructure that $1M construction
support all activities listed above. SETEae

1 Impact: This ensures the Community Center is not only a building but{a
vibrant, modern, and fully functional cultural hub.

Total Campaign Goal: $21illion ¢ still need to raise $5 million :

f $17million for constructiong raised $15 millioralready.
1 $3million for equipment, AV, and design
We invite you to join us in crossing this final mile together. \. J
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Facilities and Community Impact

First Floor : A Cultural and Community Hub

< SXRETAISTOREFRONWS provide steady rental income to sustain operations and community programs.
< GRANDHALLand IOBBYover 5,000 sqg. ft., 400+ capacity)

* A versatile venue for concerts, lectures, performances, annual meetings, weddings, banquets, exhibitions,
community markets, and career or education fairs.

* Equipped with statef-the-art technology: higkdefinition projectors, professional sound systems, acoustic

insulation, flexible seating, mobile stage, stage lighting, wireless microphones, livestreaming capabilities, and
assistive listening devices.

* Can also be used azammunity cinema screening Taiwanese American documentaries anddpigity films.
* On weekdays, the hall will host wellness classes such as tai chi, gigong, yoga, and aerobics. On weekends, it will
showcase arts and cultural performances.

The Grand Hall is more than a vernuét is a stage for community life, cultural exchange, and a platform to
showcase Taiwanese culture to the broader American society.

TheLobbyserves as a place for interaction. The Family History (#200,000N5 O2 NR& ¢l A gl ySa s
struggles and contributions, inspiring future generatiofisavailable)

TheGrandl I £ f Qa 52y 2NJ 2Fff LISNYFySyidte K2y2NR 3IAFda 2
O2YYdzy A& Qa 7Fdzi dzZNB @
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Preservation

Second Floor: Knowledge and History

< TAIWANCENTERFFICES&for daily operations and service.

< HERITAGE GALLERpen to member organizations to exhibit archival
collections, preserving the legacy of the Taiwanese American commu
We welcome Taiwanese Americassociatiors to join this effort, and
donation amounts can be especially discussed.

< WANGMEMORIAILLIBRARY List of names in every corner and shelf of
the library, Naming Gift: $100,000, Available: unlimited
housing bilingual collections, Taiwanese history resources, oral histor
study areas, and digital scanning stations.

< 228 MEMORIAL HAld safeguarding historical documents of the

February 28 Incident, reminding us of the value of memory and the
power of history to inspire social progress.

Functional Design
1 Library shelving &
bilingual digital catalog

1 Archival preservation tools
(climate control, scanners)

1 Interactive digital displays
for history exhibits

1 Quiet study areas with
ergonomic furniture
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Third Floor: Education, Arts, and Social Spaces
< Exhibition Hall(approx. 3,000 sq. ft.§ ($1 millionX3,available 3)

for art shows, photography exhibits, lectures, family activities, cultural festivals, and curated displays of

Taiwanese artwork.

< 13 multipurpose meetingrooms. ThreeLarge Conference Roonf$600,000X30only 1 availablg +

Meeting Roomg$500,000X1Qonly 2 availablg, including:
* Classrooms (language, music, dance, computer courses).

e/ KAt RNBYQa LIXIFI&NR2YxX 1FNI21S NR2YZ
* Lounge with sofas and TV, music/choir practice room with piano, computer lab, and simple cooking room.
* The third floor will be aibrant, multipurpose community huboffering education, arts, social

engagement, and family activities.
< Courtyard Red Brick&50,000X 13 15 available)

» Each brick represents the foundation of the Center. Your donation will be permanently engraved, standing

strong with the community.
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